When Rowan Williams became Archbishop of Canterbury he said he prayed for four things for the church and I think they would be my four prayers for you at KES too.
Firstly:  Confidence.
I remember seeing my first KES carol service in Holy Trinity. I was amazed at the confidence of the boys. Singing, playing solos, reading poems they’d written themselves, performing a play about the killing of a calf I think, that was impressive if somewhat bizarre at a Christmas! I’d grown up in a very different kind of school. Very good in many ways but one thing I remember for sure. No boy would stand up and sing or read poems or play a solo at a big school gathering. Not if you wanted to live that is. The confidence to perform is a precious thing and speaks volumes for the school.
But what about the inner confidence that means you can dare to be yourself? Dare to be different? Dare to be gentle and caring as well as cool and untouchable? Maybe that’s hard in a boys school. The confidence that lets you try something and fail, but still come back and try again. That deep inner confidence would be my prayer for you.







It brings us to courage, the Archbishops’ second prayer.
 There was a lot of fighting at my old school, and I used to go out of my way to avoid it. I remember one big bully. He was the sort who used to take goldfish out of the school pond and roast them alive over a Bunsen burner. A sadist by nature you didn’t want to catch his eye in the changing room before games. I had a friend called Jonathan. Small, pretty weedy to be honest, so he got pushed around. One day the bully was picking on someone before games, someone much smaller than himself, goading him, waiting for the moment to knock him to the ground. I felt terrible, but scared, I did nothing. Everyone looked away, until Jonathan walked up and said ‘Stop.’ The bully didn’t hear him at first. So Jonathan said it louder. Smiling in disbelief the bully turned and stood towering over my friend. ‘And how are you going to stop me?’ he laughed, with everyone watching now. Jonathan climbed up on a bench to gain height, and smacked him on the nose. I don’t recommend it. But that was courage! And the bully never did it again. Having courage doesn’t mean having no fear. We all feel scared of getting hurt or looking stupid. We all fear taking those brave steps or walking the hero’s journey. But courage means overcoming that fear to do what is right. In whatever challenges you will surely face in life, I wish that courage for you too.




Confidence, Courage and thirdly Imagination.
The Archbishop wanted imagination set on fire by love of God. Nowadays it takes courage to say you believe. Far easier to go with Dawkins and say religion is worthless. But hospitals and schools for the poor were all started by the church in the UK and even today three quarters of all people who give to charity or do voluntary work are believers. Dawkins wants us to imagine a world with no religion, but we’ve seen that in history, in Stalin’s Russia, and Pol Pot’s Cambodia and it wasn’t quite the heaven Dawkins imagines! 
And anyway, Jesus wasn’t that worried about religion. But he was about setting people’s imaginations on fire with the love of God. He helped people to imagine what the world could be like; what their lives could really be about; what a God who is love itself could mean for them. 
My prayer would be that your imagination could be brought to life during your time at this school. To sense that life is about more than just what you can see and measure. To get passionate about life’s meaning, about justice and truth. Is life just about looking good, passing exams and earning money? That’s a good start.. but don’t you want more than that? You are amongst the most gifted people in this community. Our world faces huge challenges in your lifetimes. We need great things from you. So don’t settle for the obvious, the conventional, the cynical. Think big! Think good! And I would add, think God!


Confidence, courage, imagination and finally Thankfulness. 
Half the time we’re regretting the past or looking to the future. Being thankful means living in the here and now. It may not be perfect but the present is the only time in which we are actually alive. To give thanks is perhaps something only humans can do. Try to give thanks for something or someone each day. It’s a skill to learn if you want to become fully alive. 
 
Confidence, courage, imagination and thankfulness. The Archbishop’s prayers for the church. My prayers for you too.

 May the God who has the courage to create us
 and the imagination to see all that we can be,

 the God who has confidence in each one of you and is so thankful that you are here, now; 

may that same God bless you, your family and your school this night and always. 
